CITY OF BURLINGTON
KIT CARSON COUNTY
CITY COUNCIL
REGULAR MEETING
AGENDA
6-2019
COMMUNITY BUILDING ROOM A
340 S 14™ STREET

March 25,2019
6:30 PM
1 Call to Order
2 Pledge of Allegiance
3 Consent Agenda Items

Any consent agenda item may be removed from the Consent Agenda and placed under Business if
discussion is desired. Otherwise, one motion will pass all items.

4 Public Comment

5 Unfinished Business

6 New Business
A. Approval of Mayor signature on the 2019 Direct Service Contract for the Title III/FTA funds.
B. Approval of bids for Bare-ground and Fertilizer treatment for the City.
C. Discussion on CEBT renewal rates,
D. Appointment of Council member to Housing Authority board.
E. Review of January and February financials.

7 Reports from City Departments
Administrator- Jim Keehne Activities- Tyson Weisshaar
Clerk/Treasurer- Shelly Clark IT-Suzy Velasco
Airport-Daniel Melia Library-Nick McCarty-Daniels
Police- Barry Romans Economic Development- Rol Hudler

Old Town- Nikki Wall

8 Council Comments

9 Adjournment
A. Mayor Dale Franklin
B. Mark Burghart
C. Kamron Weisshaar
D. Melvin Gilley
E. Harold McNemney
F. Greg Swiatkowski
G. Paul Velasco

Emergency matters that may come before Council nmay be discussed with decisions to be ratified at a subsequent
Council meeting.



EAST CENTRAL COUNCIL OF LOCAL GOVERNMENTS
COLORADO’S CENTRAL PLAINS

Box 28 . Stratton, Colorado 80836 . 719-3485562 » FAX (719-348-5887) . WWww.eccog.com

March 12, 2019

City Clerk

City of Burlington

415 N 15th Street

Burlington, CO 80807

Hello:

Enclosed are two copies of the 2019 Direct Service Contract for the Title III/FTA funds.
The 2019 budget detail is provided under section 5 in the contract.

Please sign both copies of the enclosed contract and mail them back to us. We will then sign
them and return one to you.

If you have any questions, please don't hesitate to contact me. Thanks.

Sincerely,

Debby Conzgs, Senior & Transit Services Director
East Central Council of Local Governments

The Counties of Elbert, Lincoln, The Towns of Elizabeth, Kiowa, Simla, Arriba, Genoa, Hugo, Limon, Bethune,
Kit Carson and Cheyenne Burlington, Flagler, Seibert, Stratton, Vona, Cheyenne Wells and Kit Carson



Direct Service Contract

East Central Council of Local Governments' Area Agency on Aging & Outback Exprecs
OAA Title I1I-B/C1-C2 Services/FTA Section 5311
Number: FY-2019 Senior Services #8

THIS AGREEMENT is made the 1st day of January 2019 by and between the
City of Burlington (hereinafter referred to as the "Sponsor"), and the East Central Council
of Local Governments, 128 Colorado Avenue, Stratton, CO 80836 (hereinafter referred to as the
"COG");

WHEREAS, the COG is the designated Area Agency on Aging and as such is the recipient of
a contract under Title III of the Older Americans Act of 1978; is the designated provider of general
public transit services through a contract with the Colorado Department of Transportation, Transit
Unit under the Federal Transportation Act; and

WHEREAS, the COG is charged with the responsibility of assuring the provision of national
priority and supportive services to the older residents of Region V; and public transit services to
the general public, regardless of age; and

WHEREAS, the priority services for older residents of Elbert, Lincoln, Cheyenne, and Kit
Carson Counties have been determined to include transportation, outreach, information & referral,
and client representation through multipurpose senior services coordinators; and

WHEREAS, the Sponsor has requested that the COG provide OAA support services direct in
the community; and public transit services not available in the community for the period January

1, 2019 through December 31, 2019;

NOW, THEREFORE, in consideration of the provision of these services, the following terms
and conditions are agreed upon:

1. The Senior Services Coordinator and/or Outback Express Bus Driver shall be an employee
of the COG.

2. All necessary reports, fiscal and programmatic, shall be the responsibility of the COG.

3. Supervision of the Senior Services Coordinator and/or Outback Express Bus Driver shall be
the responsibility of the COG.

4. The COG will assume the responsibility of providing services to the older residents and
general public of the community.
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5. Budget Detail:

Direct Service Contract

City of Burlington Salary/Fringe FTA Cost T-3 Cost
Total Budget $59,497.29 $6,732.63 $52,764.65
Est Program Income $14,697.56 $394.50 $14,303.06
ECCOG Portion $44,799.73 | $6,338.13 $38,461.59
Sponsor Portion $10,861.39 $3,169.07 $7,692.32
Minus 2018 Carry-over $5,886.21 $893.66 $4,992.56
Total Sponsor Portion Due

with this Contract $4,975.17 | $2,275.41 $2,699.76

6. The County Senior Services Coordinator will be employed for an average of 20 hours per week, for
48 weeks during the above-mentioned project year; with an estimated 20 hours per week in the

Burlington area.

The following listed breakdown of hours and services are suggested guides for effective
service provision for Burlington.

ESTIMATED ESTIMATED SERVICE
HOUR/WEEK Goals for the Year
SERVICE # of Services
Transportation 7 450
Info & Referral 4 1600
Qutreach 3 500
Client Representation 2 100
Prog Management 1
Bookwork 1
Project SMILE 2

7. This contract is subject to and contingent upon the availability of federal funds for the

purposes of the award.

8. Changes in this contract can be made with the consent of both parties.

9, This contract shall terminate on December 31, 2019.

City of Burlington
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Direct Service Contract

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day first
written above.

Mayor Clerk

City of Burlington City of Burlington

Candace Payﬁé,_lg);éaltive Director Debbﬁém‘ads, Senior & Transit Services Director
East Central Council of Local Governments East Central Council of Local Governments

City of Burlington Page 3 of 3



Bareground & Fertilizer Bids are listed Below
Green Horizons- $16,408.42.

Bareground Bids:
Green Horizons-
CynMar-

Fertilizer and Weed Control Bids:
Burlington K-Lawn
Green Horizons-
CynMar-

Bareground & Fertilizer
Green Horizons-
CynMar-

. We are recommending that we go with the lowest bidder,

$4740.50
$5437.38

$15,488.00
$11,667.92
$11,281.00

$16,408.42
516,718.38



BAREGROUND TREATMENT FOR THE SEASON OF 2019

City of Burlington
Minimum Specifications

GENERAL: It is the intent of this specification to describe the City of Burlington bare
ground treatment application. Each site shall be treated with appropriate chemical to
eliminate vegetation but not damage landscaping. Successful bidder shall carry a
certified applicator license and all insurance required to be a commercial applicator.

Sites of Bareground Treatment Price per Site
City Shop (285 Madison St.) 5
» Area behind and around City Shop o026,

Merchants Park (1840 Colorado Ave)

o Practice field, warning track, area around oYe)
field and guardrail at Merchants Park O/ =
Softball fields (2600 Rose Ave)
« Infield, warning track, under and around
bleachers, concession stand area and 20
around all fences /0/‘/.
Old Water Tower (14" St. & Webster — NW corner) 20
e Area inside the fence S5, —
T-Ball Fields #1 #2 #3 #4 and #5 (So. 15" St. around bus bamn) 30
« Baselines and practice infields olrlrl T

Water Shop (2286 Martin Ave.)
¢ Fence perimeter and everything inside
and everything between fence, building 74
and Martin Ave. /;7 T
Old Town & Community Center (420 & 340 So. 14" St)
« Front courtyard area (OT) and stress o°
cracks in parking lots 753
Substation (18011 County Road V)
« Area inside fence and 2’ outside fence 3549 —
Sewer Ponds (17440 County Road 49)

¢ Rock area around the ponds oo
e Fence around the ponds 5_/7
- Airport (14312, Hwy. 385) o0
g ¢ '_" r‘f‘é"flﬂmg fot east of mam building 2L
T VA CIinTc (1177 Rose Ave.)
‘e Stress cracks in parking lot YO =

Total: 74D, 22

Application: Late March — Mid-April

Sealed Bids will be due by 1pm on March 15, 2019 at City Hall, 415 157 Street,
Burlington, Colorado. Bids will be opened at that time. No bids accepted after
deadline.

e Hoezzom Cz 4/ 3

Company Sign,a{ure/Date




BAREGROUND TREATMENT FOR THE SEASON OF 2019
City of Burlington
Minimum Speclfications

GENERAL: Itis the intent of this specification to describe the City of Burlington bare
ground treatment application. Each site shall be treated with appropriate chemical to
eliminate vegetation but not damage landscaping. Successfut bidder shall carry a
certified applicator license and all insurance required to be a commercial applicator.

Sites of Bareground Treatment Price per Site

City Shop (285 Madison St.)

* Area behind and around City Shop J36.00
Merchants Park (1840 Colorado Ave)

* Practice field, warning track, area around
field and guardrail at Merchants Park 587 00
Softball fields (2600 Rose Ave) :

* Infleld, warming track, under and around
bleachers, concession stand areg and
around all fences 4 75.00
Old Water Tower (14» st. & Webster — NW comer)

* Area inside the fence 60.60
T-Ball Fields #1 #2 #3 #4 and #5 (So. 15" St. around bus bam)
» Baselines and practice infields A5 00

Water Shop (2296 Martin Ave.)

» Fence perimeter and everything inside
and everything between fence, building
and Martin Ave. A28.00

Old Town & Community Center (420 & 340 So. 14" St.)
* Front courtyard area (OT) and stress

cracks in parking lots /D93.50

Substation (18011 County Road V)

*» Area inside fence and 2’ outside fence X5} .00
Sewer Ponds (17440 County Road 49)
* Rock area around the ponds

* Fence around the ponds [069.75
Alirport (14111 Hwy. 385)

* Parking lot east of main building / 419 /3
VA Clinic (1177 Rose Ave.)

» Stress cracks in parking lot 51 ‘7L oo

Total: 543738
Application: Late March — Mid-April

Sealed Bids will be due by 1pm on March 15, 2019 at City Hall, 415 15t Street,

Burlington, Colorado. Bids will be opened at that time. No bids accepted after
deadline.

Cosllee LL %/% 3 12 207

Company Signature/#%te




FERTILIZER AND WEED CONTROL FOR THE SEASON OF 2019

City of Burlington
Minimum Specifications

General: It is the intent of this specification to describe the City of Burlington fertilizer
and weed contro! program. Each site shall be treated with the appropriate amount of
chemical to keep the grass at these sites healthy and weed free. Successful bidder

shall carry a certified applicator license and all insurance required to be a commercial

applicator.

Sites of Treatment

Parmer Park (1858 Ben St.)

Outback Park (1566 Martin Ave}

Water Tower Park (Tower Ave & Sycamore St)
East Islands (Hwy 24 & Rose Ave)

Airport (14111 Hwy 385)

City Hall {415 15" St)

Merchants Park (1840 Colorado Ave)
Softball Fields (2600 Rose Ave)

Police Park (608 14 St)

South Islands (340 So. 14" St)

Community Center (340 So. 14t St)

Old Town Museum (420 So. 14 St)
Welcome Center (Milepost 437.6, 48265 |-70)
Scout Center (195 Madison St)

Total:

Price per Site

- % 2350°°°
),900.00 X 9c00-°°

483 .00
332 :°°
380" "°
9 ->°
1,800-°°

V- - Ry

iﬁg.ﬂﬂ
a.oa

375!.60

l;a&T.‘

’ 300.“
oo " **

|5, 488
»

Spring application (Late April — Early May)
Fall application (September — October)

SUMMER APP Recomended ¥

Sealed Bids will be due by 1pm on March 15, 2019 at City Hall, 415 15" Street,
Burlington, Colorado. Bids will be opened at that time. No bids accepted after

deadline.

Buctinaton K-Lawsn

Company

Signature/Date

Burlington K-Lawn

Eli Korber
719-342-1585
burlingtonklawn{@gmail.com

18,638 °"

St /épé-z 3-)5-/9



FERTILIZER AND WEED CONTROL FOR THE SEASON OF 2019
City of Burlington
Minimum Specifications

General: It is the intent of this specification to describe the City of Burlington fertilizer
and weed control program. Each site shall be treated with the appropriate amount of
chemical to keep the grass at these sites healthy and weed free. Successful bidder

shall carry a certified applicator license and all insurance required to be a commercial
applicator.

Sites of Treatment Price per Site
» Parmer Park (1858 Ben St) &7 82
e OQutback Park (1566 Martin Ave) pdr f
e Water Tower Park (Tower Ave & Sycamore St) L O ==
o FEast Islands (Hwy 24 & Rose Ave) /5.2
o Airport (14111 Hwy 385) 376 =
o City Hall (415 15" st) Yo Z
« Merchants Park (1840 Colorado Ave) 667,75
e Softball Fields (2600 Rose Ave) B, ek
» Police Park {608 14™ St) 223 2=
s South Islands (340 So. 14" St) 74, x
« Community Center (340 So. 14" S¢) /76 52
e Old Town Museum (420 So. 14" St) LOD=—

» Welcome Center (Milepost 437.6, 48265 1-70) 77,
« Scout Center (195 Madison St) /5B =

Total: _§835% g

Spring application (Late April — Early May) /4 667.9¢ TerRL
Fall application (September — October)

Sealed Bids will be due by 1pm on March 15, 2019 at City Hall, 415 15" Street,
Burlington, Colorado. Bids will be opened at that time. No bids accepted after
deadline.

Leew HoeTzons Lz %/ ;/Z/ /7

Company Sign/ature/Date
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FERTILIZER AND WEED CONTROL FOR THE SEASON OF 2019
City of Burlington

Minimum Specifications

General: ltis the intent of this specification to describe the City of Burlington fertilizer
and weed control program. Each site shall be treated with the appropriate amount of
chemical to keep the grass at these sites healthy and weed free. Successful bidder

shall carry a certified applicator license and all insurance required to be a commercial
applicator.

Sites of Treatment Price perSite
* Parmer Park (1858 Ben St,) 1635, &0
* OQutback Park (1566 Martin Ave) 70/. 30
» Water Tower Park (Tower Ave & Sycamore St) / 74 00
* EastIslands (Hwy 24 & Rose Ave) 68 /5
* Airport (14111 Hwy 385) [6/).6F
e City Hall (415 15» st) A292.00
» Merchants Park (1840 Colorado Ave) bo838
* Softball Fields (2600 Rose Ave) 592. 33
* Police Park (g0s 14= st) /25.75
* South Islands (340 So. 14= st) /A [ O
* Community Center (340 So, 14+ st) [68 20
* Old Town Museum (420 So. 14+ St) $03.93
* Welcome Center (Milepost 437.6, 48265 1-70) 435 00
» Scout Center (195 Madison St) _/4d5.00

Total: S5440.50 for ﬁf/’k[“%
241 =

Spring application (Late April — Early May) / /
Fall application (September — October)

Sealed Bids will be due by 1pm on March 15, 2019 at City Hall, 415 15® Street,
Burlington, Colorado. Bids will be opened at that time. No bids accepted after

deadline.
(%J/hme LLL %@Z 33720

Company Signature/Dafe '

gy 1
Haderl L, .-.J'“.'_#-"!‘ ik A 1 i o 1




Willis Towers Watson

2000 South Colerado Boulevard
Tower Il, Sulte 500

Denver, CO 80222

MEMORANDUM
TO: City Of Burington
FROM: Willis Towers Watson

SUBJECT: CEBT July 1, 2019 Small Group Renewal

Enclosed you will find the CEBT Small Group rate and benefit renewa! information for your review. To complete the
renewal process, please sign and return one copy of each of the following documents by April 12, 2019:

1. Renewal Rates sheet
2. CEBT Employer Plan Selection

The Renewal Rates sheet shows the current and renewal rates, along with the percentage increase for all CEBT
plans available to you with your group's current plan elections highlighted in blue at the top of the page for
reference.

The CEBT Employer Plan Selection form lists all plans offered through CEBT. You may choose up to three medical
plans in addition to the Hospital Reimbursement Plan (HRP). If you are not making any changes to your current
plan selection, please mark only that line at the top of the form, If you are changing or adding any plans, please
mark all plans that you intend to offer effective July 1, 2019.

The CEBT Benefit Changes sheet outlines each of the plan changes that will take effect July 2019. Please read this
sheet carefully to ensure you have a full understanding of the changes taking place. Please communicate these
changes to your staff.

Lastly, enclosed is a copy of Willis Towers Watson's Standard Terms and Conditions for Human Capital Accounts.
This document outlines the details of the relationship between your organization and WTW as your
broker/consultant. This information does not need to be returned, but please retain it for your files.

CEBT remains financially strong with fully funded reserves for run-out claims and a plan stabilization reserve. We
look forward to receiving your renewal documents and continuing to offer the exceptional service you've come to
expect from WTW and CEBT. If you have any questions or need more information about different plan designs,
please contact your account representative at 303-773-1373 or 800-332-1168.
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July 2019 Rate Renewal

Medical Renewal

6/30/2019 Projected adjusted Loss ratio 91.3%
Medical claims Trend 6.00% A 1.060

Admin expense load 8.25%

Add for PSR and IBNR deficiency 0.0%

Total admin and reserve load 8.25% / 0.9175

Owerall rate increase for CEBT 5.48%

Adjustments to the rate increase

Other Revenue Sources

Investment income of $700,000 -0.38%
Benefit changes for 2019 0%
-0.38%

Overall CEBT Rate Renewal 5.1% I

Medical Renewal Brackets

*Adjusted Loss Ratio  July 2019 rate adjustments

1 77% or lower 3.5%
2 78% to 82% 4.5%
3 83% to 87% 5.5%
4 88% to 92% 6.5%
5 93% to 97% 8.5%
6 98% to102% 11.5%
7 103% + 14.5%

* Adjusted Loss Ratio includes contributions and claims from CEBT Kaiser plans,
Health center operating costs, stop loss claim credit and large claim credit, if any
apply.

Note: An additional 3% is added to all PPO 2 renewals due to the plan's poor
overall loss ratio.

HRP — remains at $275 per month



Dental and Vision Renewal

Dental Vision

Projected Paid Loss Ratio for June 2019 88.5% 78%
Trend x 1.05 x 1.03
Administration +.9175 +.9175
Calculated Rate Increase 1.3% -12.4%
Benefit Changes for 7/1/19 _0% + 6%
_13% -6.49

Renewal Brackets for July 2019

Loss ratio Dental Vision
1 77% or lower 0.0% 0.0%
2 78% to 87% 0.0% 0.0%
3 88% to 92% 0.0% 0.0%
4 93% t0102% 5.0% 0.0%
5 103% + 7.0% 5.0%

Life Insurance
Group Term Life and AD&D - no rate change
Voluntary Life — no rate change



CEBT
<
L) Ca

S CEBT

CR = Utilization Report For December 2018

R o & Small Groups

Coverage Enroliment Paid Claims Contributions  Loss Ratio 12 Mth Ratio
Month Total
January, 2018 1,888 52,848,445 51,858,185 153 3% 94.9%
February 2018 1.888 51,424 299 51,852,076 76 9% 95.0%
March, 2018 1,688 $1,398,282 51,833,926 76.2% 95.8%
April, 2018 1,869 §1,878 598 51,816.626 108.9% 98.8%
May, 2018 1.880 $1,556,142 51,834,176 B4.8% 100.5%
June, 2018 1,868 51,497,402 51,824,665 82 1% 100.3%
July, 20148 1,916 52,184,931 51,883,141 116.0% 100.7%
August, 2018 1.875 $1.513,219 51,856 543 81.4% 100 2%
Septernber, 2018 1933 §1,748 571 51,887,313 92 6% 99 0%
October, 2018 1973 51,866,603 51,912,006 97.6% 97 2%
November, 2018 1945 51.891.671 51,684,466 105.1% 93 8%
December, 2018 1.953 52 151,229 $1,8910,547 112.6% 99 1%
Total Month §22,159,391 §22,365,670 89.1%
Medical Average
PPO2 B4 $902,879 51,278,311 70.6%
PPO3 244 54,183,548 53,485,549 120.0%
PPO4 669 $7,103,253 57,470,683 95.1%
PPO5 249 51,516,977 52 595,314 58.5%
PPOS 185 $1,358,782 51,755 510 77.4%
PPQT 97 5831194 §766,405 108.5%
PPOB 6 89.185 $38 BA2 23.6%
"""""""""" ToralPPO 83T srs 005819 T sz, 38n.684 T erEs T
EPQ3 52 £1,057.475 5699,164 151.2%
EPQ4 160 $2,005,442 51,846,093 108.6%
EPQOS 24 5284,336 5219526 129.5%
"""""""""" TotafgPo 238 $3.347,259 $2764,783  ydraw T
HD2700 40 $1,718 797 2491 076 38005
HD3500 5 5107.882 552452 172 7%
HD5000 1 S1a1 £2.248 7.2%
""""""""""" Totar b s T T i gas a0 T essE e ey T
HRP 3 52.030 $305.525 7%
Totat Medical 1,907 $21,081,941 521,017,738 100.3%
Dental Average
Dental A 921 55683.920 5817603 83 6%
Dental B 367 5210042 $266 218 78.8%
Dentat C 119 $66,796 579.830 B3.7%
Total Oental 1.408 5960,759 51,163 651 82 6%
Vision Average
Vison A 393 $36.750 5504498 72 8%
Vigion B 540 $57.338 $102 390 56.0%
Vision C 161 §22,603 531383 72.0%
Total Vision 1.194 116,691 5184,281 63.3%
Total $22,155,391 $22,365,670 99.1%
Life A 2.100 §111,132
EE Supp Life 32 511987
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FINANCIAL REPORT
GENERAL FUND

JANUARY 01, 2019 - February 28, 2019

Provided here are the first two months financials for year 2019. All accounts have been reconciled,
revenues received and recorded, and expenditures recorded. We have completed 16.67% of the year and
as noted in financial information are tracking well with the 2019 budget. Currently, we are preparing for
the 2018 audit which will provide final numbers for last year. The audit is scheduled for the first week in
May, to be completed by end of June and filed with the State. The 2017 audit revealed some shortcomings
in our financial situation and we have worked diligently to make the necessary adjustments with our
budget for 2019. Many adjustments were made in 2018, though note although the 2018 audit will be
better than 2017, it will reveal additional adjustments that need to be made. We believe we have made
the necessary adjustments in operations to finally be on an upward track, finally able to begin adding to
reserves. As we have completed 16.67% of 2019, it is important to understand where we sit with this year
General Fund. Attached is our first quarter Combined Cash Investment, General Fund Balance Sheet,
General Fund Revenues, and General Fund Expenditures for review.

On the Balance Sheet (page 2) and again on the last page of General Fund Expenditures {page 13), there
is a line that shows Net Revenue over Expenditures. This shows a negative balance, indicating that to date
there has been $34,198.09 more expenditures than revenue generated. Revenues in the General Fund
are generated primarily through taxes, fees, and grants. Not yet due are property taxes, and grants that
have been applied for have either not been awarded yet or funding received. Sales tax revenues,
natoriously slow during the first quarter, are showing 16% of budget, a very good showing for this time of
year. We will continue to see growth in this area throughout the year and are looking for ways to promote
growth in this arena.

Revenues

Pages 3-5 are the Revenues experienced for each fund through the first quarter of the year. The source
heading indicates which department in which revenues were earned. This corresponds to your budget
document though for purposes here we will list each source/department.

Source Notes

Source 10 - Administration

Through lanuary and February, revenues are at 14.13% of anticipated annual revenues. We are
tracking well, and as noted above, property tax revenues which account for 20% of administrative
revenues, are not yet due, Fuel Taxes, and Cigarette Taxes typically are distributed quarterly, and
our Business Licensing Program has been placed on hold with no revenues generated from this
line item. Sales Tax represents the largest revenue generator in the General Fund, is running
16% of annual budget expectations. Last year at this time Sales Tax revenues were at 17.39%.
Overall, through the first two months, sales tax revenues are down 1.2% over same period 2018.
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Source 12 — Municipal Court

Court fines are running at 5.73%, due mostly to implementing change in the municipal court
system. Here, offenses for which jail time can be imposed are now written into County Court so
as not to incur costs associated with housing municipal code violators in the County Jail.
Additionally, less traffic enforcement has occurred over the last year resulting in decreased court
sessions.

Source 14 — Planning and Development
Revenues experienced in this fund are from building permits and use tax gained from outsourced

building material. As we have not yet entering the building season, first two months earnings
are low.

Source 19 - Library

Revenues in the Library Fund are from fines, sale of books, donations, and grants. Earnings are
traditionally low this time of year as the majority of revenue is generated through State grants,
awarded in October, and book sales which wilf accur later in the year.

Source 20 - Softball/Baseball
Revenues here are generated through participation in softball and baseball programs. As these

programs will be implemented during the second quarter, expect to see strong earnings during
that time.

Source 21 - Community Center

Strong revenue gains have been experienced during the first two months with earnings coming
from rental of the Community Center. To date, revenues are exceeding expectations due to
increases in rental opportunities of the Community Center. Of note is that No-Till Conference
revenues are recorded in the Tourism and Promotional Fund a Special Revenue Fund.

Source 26 — Activities

Activities revenues are generated through fees, donations, grants, and Conservation Trust Funds.
A GOCO Grant was applied for last year and we have been notified that we will not be awarded
any grant funds this year. Therefore, revenues noted in State Grants and CTF Contribution will not
be received this year. We are currently looking for additional ways to generate revenue here.

Source 27 - Pool

No revenues experienced during first two months due to pool gpening being seasonal. Pool will
open in second quarter of the year. With the bulk of the revenue to be experienced during the
third quarter.
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Source 29 - Outhack Express Bus

Revenues are slightly below projections as less ridership has occurred during the first couple of
months.

Source 30 - Police

Revenues in the Police Department are generated primarily through grants. Revenues are running
below expectations at this time due to grant funding not yet being released. Expect second
and third quarter earnings to be strong.

Source 40 - Streets

Revenue sources in streets are from Highway User Trust Fund, Motor Vehicle Registration Fees,
and County Road and Bridge Tax. HUTF funding has been received with additional funding coming
throughout the year. Some funding has been received through Motor Vehicle Registration fees
with more distributed throughout the year. County Road and Bridge tax is received for use of
streets by County Road and Bridge operations. With grant funding received by the County this
year, we can expect strong revenues here throughout the remainder of the year.

Source 52 - Electric
Revenues are paid to General Fund by Electric Fund to cover costs associated with billing and
administrative charges. Fees will be paid quarterly at a rate of 7% of Revenues.

Source 53 — Water
Revenues are paid to the General Fund by Water/Sewer to cover costs associated with billing and
administrative charges. Fees will be paid quarterly at a rate of 7% of Revenues.

Source 99 — Anticipated transfers between funds for fees associated with servicing Enterprise
Funds. Transfers are historically made at the end of the year to assist with balancing the
General Fund Budget.

Expenditures

Pages 6-13 are Expenditures experienced for each fund through January and February of 2019. The source
heading indicates which department in which expenditures were recorded. Each department in the
General Fund has a chart of accounts for which expenditures are recorded against. The right column is
the percentage expended as compared to the 2019 budget.

Expenditures in the General Fund are tracked through the various departments and show 13.35% (page
13) of 2019 budgeted expenditures have been allocated or spent through the first two months of the year.
We continue to track all expenditures closely, only expending where absolutely necessary to stay within
budgeted parameters. One must remember that within each department, there are expenditures that
occur during the first part of the year where no additional funds will be expended through the remaining
part of the year i.e., some capital purchases, dues, fees and memberships, training costs, etc. The primary
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purpose of our chart of accounts is to code and record both our revenues and expenditures in a manner
where it tells a story and is transparent. Each department head is accountable for accurately coding all
expenditures in the proper chart of accounts, paying attention to the line items listed, and to the bottom
line of their budget. Throughout this year we are updating our chart of accounts to include those areas
where funds have been expended though there was not a corresponding line item. Again, transparency
and telling our story is the primary goal here.

Source Notes

Administration

Through the first two months, expenditures are tracking at 15.84% of budgeted expenditures.
The majority of expenses in this department occur in personal services that cover for our
compensation plan. Other major expenditures are through Property and Liability Insurance, Dues
and Subscriptions, and Building Maintenance and Repair. Note that 49.17% of anticipated
expenditures in Repair and Maintenance-Building have been expended, where radon mitigation
efforts have taken place at city owned property.

City Council

Through the January and February 7.73% of budget funds have been expended. The bulk of
budgeted funds is through Dues and Subscriptions and Other Contractual Services. Dues and
Subscriptions fund the Chamber of Commerce and Municipal Code Updates. Other Contractual
funds Health Department, Christmas Party, and meals for Intergovernmental events. We
encourage City Council members to attend CML training and conferences and will keep you
apprised of upcoming events, such as the Annual CML Conference, June 18-21, 2019 in
Breckinridge, and training for City Council members offered throughout the State during the
second quarter of the year.

Judicial

Through the first two months, 22.85% of budgeted funds have heen expended, mainly for building
repair and maintenance services where half of the funds have been paid for roof sealing of the
courthouse. The remainder of this line item will be expended during the second quarter of the
year.

Information Technology

Through January and February 19.86% of allocated funds have heen expended. Dues and
Subscriptions has expended approximately 60% of funding to cover for office 365 licensing and
other IT subscriptions maintained to properly operate our systems. Other contractual services
funds have been utilized for copier leases and Website update contract.
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Planning and Development

Expenditures are in line with budget. Note that Small tools and equipment has expended 45.32%
of budget used for Office 365 licensing.

Library

The Library has expended 16% of its budgeted expenditures through the two months. Again, the
greatest expense is dues and subscriptions where annual dues to library related entities have
been paid. Additionally, Grant for the Teen Program has expended funds to draw more teens into
using Library resources. All in all, expenditures are in line with 2019 Budget.

Softball/Baseball
Season begins during the second quarter of the year.

Community Center

16.36% of allocated funds have been spent during the first two month. Note, dues and
subscriptions are at 83%. Most of dues and subs have been paid for the year. All in all,
expenditures are right on track for the year.

Housing Authority

9.14% expended through first two months. This is a pass-through fund whereby the City is
reimbursed for personal services.

Parks
Parks has expended 12.35% of budget and are right where they should be this time of year,
leading in to their busy seasons with maintenance and upkeep of city properties. Repair &

Maintenance-Vehicle saw increased expenditures during the first quarter to replace tires on a
parks vehicle.

Activities
9.47% of allocated funds have been expended through the first quarter of the year. Of note is that
75.65% of Dues and Subscriptions has been spent, again due to these expenses incurred at the

beginning of the year. Additionally, Vehicle Maintenance and Repair is at 90%, with expenses
incurred for tires.

Pool

No real expenditures have occurred during January and February. Expenses will begin in earnest
during second quarter with all funds being expended before the end of the third quarter.

Outback Express Bus

15.44% of funds have been expended through the first quarter of the year, placing the Outback
Express Bus funds in line with where they should be.
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Police

15.64% of the annual budget has been expended through January and February. Of note is the
89% expended in Dues and Subscriptions, again coming at the first of the year for annual fees
paid. Also Building Maintenance and Repair indicates #65% of budgeted funds expended with the
majority of this spent with carpet faying and lighting upgrades occurring as well as expenses for
upgrading the dog pound. Additional expenses will be incurred throughout the year on the dog
pound upgrades, though will not affect the bottom line of the budget.

Fire
Expenses incurred are in line with budget.

Streets

Streets has expended 9.78% of its annual budget through the first two months. The majority of
street budget will be spent during the second and third quarter with the annual street
improvement project taking place. Overages have occurred due to replacement of shop overhead
door as it has been used to the point where it was not repairable. Vehicle maintenance is on-going
and we expect to exceed this line item by year end in that street sweeper repair, truck repair, and
backhoe repair has already incurred significant expenses so far this year.
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