CITY OF BURLINGTON
KIT CARSON COUNTY

CITY COUNCIL

WORK SESSION

AGENDA
7-201%
COMMUNITY BUILDING ROOM A
340 S 14 STREET

April 8, 2019
6:30 PM
1 Call to Order
2 Pledge of Allegiance
2] Consent Agenda ltems

Any consent agenda item may be removed from the Consent Agenda and placed under Business if
discussion is desired. Otherwise, one motion will pass all items,

Approval of minutes- 3-11-2019 and 3-25-2019,
4 Public Comment

5 Work Session
Unfinished Business

New Business

A. Update to Personnel Policy-Appendix B- Drug and Alcohol Policy.

B. Approval of Mayor’s signature on the display and service agreement with Tri-State Fireworks, Inc.
C. 1 Quarter Financial Report.

6 Reports from City Departments
Administrator- Jim Keehne
Clerk/Treasurer- Shelly Clark

7 Council Comments
A. Mayor Dale Franklin
B. Kamron Weisshaar
C. Mark Burghart
D. Melvin Gilley
E. Harold McNerney
F.  Greg Swiatkowski
G. Paul Velasco

8 Adjournment

Emergency matiers that may come before Council may be discussed with decisions te be ratified at a subsequent
Council meeting.



MINUTES OF THE MEETING
OF THE MEMBERS OF THE CITY COUNCIL
CITY OF BURLINGTON
COUNTY OF KIT CARSON
STATE OF COLORADO
Community Building
340 S 14" Street
6:30 pm
March 11, 2019

Mayor Dale Franklin called the meeting to order at 6:30PM,

1 The roll call of members was read and those answering were:
Mark Burghart Greg Swiatkowski
Melvin Gilley Paul Velasco

Absent: Kamron Weisshaar, Harold McNerney

Staff/Officials: Also:
Jim Keehne, City Administrator

Mike Grinnan, City Attorney

Shelly Clark, City Clerk/Treasurer

2 Pledge of Allegiance

3 Consent Agenda Items
Any consent agenda item may be removed from the Consent Agenda and placed under
Business if discassion is desired. Otherwise, one motion will pass all items.

Approval of minutes- 2-11-2019.
Renewal of liquor license for Restaurant Panaderia Mexico Inc.

MOTION by Swiatkowski, second by Gilley to approve the consent agenda items.
Those yea: Burghart, Gilley, Swiatkowski, Franklin

Those nay:

Motion passes.

4 Public Comments

5 Departments
A. Administrator- Jim Kechne- Report is in the packet.
Updated Council on:
REDI Grant for Kit Carson County Growth Committee
REDI Grant to DOLA for Burlington-Kit Carson County Airport
Planning and Zoning Commission meeting
Water/Wastewater
Parks
Streets
Electric
Great Outdoors Colorado Grant
Kit Carson County Resolution No. 19-037 on Second Amendment Sanctuary County



B. Attorney- Mike Grinnan
C. Clerk- Shelly Clark- Report is in the packet.
Updated Council on:
Municipal Code Book updates
Records Management
Collection Process for Utility Accounts
Pinnaco! Audit
Grant Funds for Airport
CEBT Renewal

6 Work Session Topics
Unfinished Business
None

New Business
A. Paul Velasco/ Council Vacancy

MOTION by Swiatkowski, second by Burghart to appoint Paul Velasco as Council Member.
Those yea: Burghart, Gilley, Swiatkowski, Franklin

Those nay:

Motion passes.

Mike Grinnan/ City Attorney swore Paul Velasco in as a Council member to fill the term for Mike
Halde seat. Velasco will be up for election in April of 2020.

B. Approval to add Adam Wycoff as a signer on the Library account at Equitable.

MOTION by Burghart, second by Gilley to approve adding Adam Wycoff as a signer on the
Library bank account at Equitable.

Those yea: Burghart, Gilley, Swiatkowski, Velasco

Those nay:

Motion passes.

C. Merrick and Company — Preliminary Engineering Report — Nitrate Removal
Treatment Report preparation for CDPHE
a. Acceptance of proposal and authorize Mayor to sign document

MOTION by Burghart, second by Gilley to accept the proposal from Merrick and Company-
preliminary engineering report-nitrate removal treatment report preparation for CDPHE and the
Mayor signature on said document.

Those yea: Burghart, Gilley, Swiatkowski, Velasco

Those nay:

Motion passes.

D. Council to designate Ex-Officio member to Planning & Zoning Commission to
replace Councilman Halde.

Burghart volunteered to serve on the Planning & Zoning Commission.



E. Colorado Land Investments I, LLC — Offer to grant CLI first right of refusal on
properties in Burlington Industrial Park
a. Authorize City Administrator to negotiate cost of identified parcel, and if
acceptable to provide CLI with first right of refusal.

City Attorney/Grinnan recommended that we move to Executive Session to discuss this
matter.

EXECUTIVE SESSION: CRS Section 24-6-402(4)(e) for determining positions relative to

matters that may be subject to negotiations, developing strategy for negotiations, and /or

instructing negotiators 6:59pm.
MOTION by Swiatkowski, second by Burghart to move into executive session CRS Section 24-

6-402(4)(e) negotiations,

Those yea: Burghart, Gilley, Swiatkowski, Velasco
Those nay:

Motion passes.

MOTION by Burghart, second by Swiatkowski to reconvene back to regular session at 7:27pm.
Those yea: Burghart, Gilley, Swiatkowski, Velasco
Those nay:
Motion passes.
7 REPORTS AND COMMENTS FROM MAYOR AND COUNCIL:
A. Mayor Dale Franklin- Discussion on Kit Carson County’s Resolution on Second
Amendment Sanctuary County.
Mark Burghart-Absent
Kamron Weisshaar
Melvin Gilley-
Harold McNerney-Absent
Greg Swiatkowski

mmoOw

8 MOTION by Swiatkowski, second by Burghart to adjourn the meeting at 8:11PM.
Those yea: Burghart, Gilley, Swiatkowski, Velasco

Those nay:

Motion passes.

Dale Franklin, Mayor Shelly Clark, Clerk



MINUTES OF THE MEETING
OF THE MEMBERS OF THE CITY COUNCIL
CITY OF BURLINGTON
COUNTY OF KIT CARSON
STATE OF COLORADO
6:30PM
COMMUNITY BUILDING ROOM A
340 S 14™ STREET
March 25,2019

Mayor Dale Franklin called the meeting to order at 6:30PM.

1 The roll call of members was read and those answering were:
Mark Burghart Harold McNerney Meivin Gilley
Greg Swiatkowski Paul Velasco

Absent: Kamron Weisshaar

Staft/Officials: Also:
Jim Keehne, Administrator

Mike Grinnan, Attorney

Shelly Clark, City Clerk

Daniel Melia, Airport

Barry Romans, Police

Rol Hudler, Economic Development
Tyson Weisshaar, Activities

Nick McCarty-Daniels, Library
Nikki Wall, Oid Town

Suzy Velasco-IT

2 Pledge of Allegiance

3 Consent Agenda Items:
Any consent agenda item may be removed from the Consent Agenda and placed under
Business if discussion is desired. Otherwise, one motion will pass all items.
No consent agenda items.

4 Public Comment

5 Department Head Reports:
Keehne-> Report is in the packet. Updated Council on: Grants, Planning and Zoning,
Water/Wastewater, Parks, Streets, Electric.
Grinnan=>
Clark=> Report is in the packet.
Melia=> Report is in the packet. Update on Master Plan project, Grants for Airport, Fuel
Sales.
Romans=>Report is in the packet. Update on Neighborhood Services, Dog Clinic,
Upgrades to the Police Department Offices and Grants.
Wall=> Report is in the packet. Update on DOLA grant, CTO Hospitality Advisory
Board and School Days.
Weisshaar=> Report is in the packet. Absent
Velasco=> Report is in the packet. Update on camera’s at Parmer Park, website, Region
5 Broadband Steering Commiittee and IT training session on March 29',
McCarty-Daniels=> Report is in the packet. Absent



Hudler=> Report is in the packet. Update on King Supers and Safeway, 2019 Economic
and Revenue Forecast, State Sale Tax and the Prison.

6 UNFINISHED BUSINESS:
None

7 NEW BUSINESS:

A. Approval of Mayor signature on the 2019 Direct Service Contract for the Title
I[LI/FTA funds.

MOTION by McNemey, second by Swiatkowski to approve the Mayor signing the 2019 Direct
Service Contract for the Title III/FTA funds.

Those yea: Burghart, Weisshaar, Gilley, McNerney, Swiatkowski, Velasco

Those nay:

Motion passes.

B. Approval of bids for Bare-ground and Fertilizer treatment for the City.
Keehne recommended that we go with the lowest bid, which is Green Horizons.

MOTION by Swiatkowski, second by Burghart to approve the bids from Green Horizons.
Those yea: Burghart, Gilley, McNerney, Swiatkowski, Velasco

Those nay:

Moetion passes.

C. Discussion on CEBT renewal rates.

Keehne shared with Council the renewal rates for CEBT will be 6.5%. Keehne
recommends that we renew the contract with CEBT.

MOTION by McNemey, second by Burghart to approve renewing the contract with CEBT.
Those yea: Burghart, Gilley, McNerney, Swiatkowski, Velasco

Those nay:

Motion passes.

D. Appointment of Council member to Housing Authority board.
Gilley volunteered to serve the Housing Authority board.
E. Review of January and February financials.

Keehne shared with Council that the financial information he has provided is for the
first two months of 2019. All accounts have been reconciled, revenues received and
recorded, and expenditures recorded. We have completed 16.67% of the year and as
noted in financial information are tracking well with the 2019 budget. Keehne will
be providing a first quart financial report in April

8 REPORTS AND COMMENTS FROM MAYOR AND COUNCIL:
A. Mayor Dale Franklin
B. Kamron Weisshaar-Absent

C. Mark Burghart



D.  Melvin Gilley

E. Harold McNerney
F. Greg Swiatkowski
G.

Paul Velasco- Thanked the City Electric department for the good job they have
done during the storms.

9 MOTION by Burghart, second by Gilley to adjourn the meeting at 8:00PM.
Those yea: Burghart, Gilley, McNerney, Swiatkowski, Velasco

Those nay:

Motion passes.

Dale Franklin, Mayor Shelly Clark, City Clerk



Appendix B - Drug and Alcohol Policy

COLORADO

SINCE 1888

CITY OF BURLINGTON
DRUG AND ALCOHOL POLICY

Adoeted: June 01,2017 . Amended: April 08,2019

L.

IIL.

PURPOSE

. The City of Burlington values its employees and recognizes the importance of a safe and healthy

work environment. Employees who use illegal drugs, abuse prescribed drugs and/or abuse alcohol
tend to be less productive, less reliable and prone to greater absenteeism, resulting in the potential
for increased accidents, costs, and risks to themselves, their fellow employees, and the
community.

. The City desires to provide a safe workplace by eliminating the hazards to health and job safety

created by alcohol and drug abuse.

. Employees who engage in the sale, use, possession, transfer of illegal drugs or controlled

substances, who offer to buy or sell such substances, who abuse alcohol, or who abuse prescribed
drugs, will be subject to disciplinary action up to and including termination.

. For each employee who is required to hold a Commercial Driver’s License (CDL), the City will

comply with the testing requirements of the U.S. Department of Transportation (DOT) and other
applicable federal and state laws and regulations.

APPLICABILITY

This policy applies to all categories of City of Burlington employees.
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1.

SUMMARY OF PROHIBITED CONDUCT

The following specific conduct is prohibited:

A.

B.

Being on duty while having a breath-alcohol concentration of 0.02 or more.
Using alcohol while performing a safety-sensitive function.
Performing a safety-sensitive function within four (4) hours after consuming alcohol.

If you are required to take an alcohol test after an accident, using alcohol within eight (8) hours
after the accident or until you take a post-accident alcohol test, whichever happens first.

Refusing to take a post-accident or post injury alcohol or drug test, a random alcohol or drug test,
a reasonable suspicion test, or a follow-up alcohol or drug test.

Being on duty or remaining on duty when using a controlled substance, except when the use is
prescribed by a licensed physician and when the physician has advised you that the use of the
controlled substance will not affect your ability to safely operate equipment or a motor vehicle.

Being on duty or reporting for duty if you tested positive for illegal drugs. You will not be
permitted to remain on duty if you tested positive for illegal drugs.

IV. DEFINITION OF SAFETY SENSITIVE FUNCTIONS FOR CDL HOLDERS

If you engage in, undertake or otherwise perform any of the following activities in, on or with respectto a
City-owned vehicle or equipment to which a CDL applies, you are considered to be performing a safety-
sensitive function,

A,

B.

Any time you are waiting to be dispatched in a commercial motor vehicle.

Any time spent inspecting, servicing, performing maintenance or conditioning a commercial
motor vehicle.

All driving time. All time spent at the driving controls of a commercial motor vehicle in
operation.

All time, other than driving time, in or upon any commercial motor vehicle.
All time spent loading or unloading a vehicle, supervising, or assisting in the loading or
unloading, attending a vehicle being loaded or unloaded, being ready to drive a vehicle, or giving

or receiving receipts for shipments loaded or unloaded.

When in a vehicle accident involving injury, death, or property damage of any kind, and all the
time you spend following the required procedures.

All time repairing, obtaining assistance for, or staying by a damaged vehicle.
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V.

Alcohol

A,

B.

CIRCUMSTANCES FOR ALCOHOL AND DRUG TESTS

and/or drug testing will be done under the following circumstances:
POST-EMPLOYMENT OFFER

Candidates for a position with the City of Burlington will undergo a test for the presence of
controlled substances prior to being hired. The City of Burlington will not hire an applicant who
has tested positive for a controlled substance. An applicant with a negative dilute result will be
required to retest within the timeframe specified by the City but no later than eight (8) hours
after candidate is informed of the requirement to retest.

POST-VEHICLE ACCIDENT TESTING

As soon as practicable following an accident involving a motor vehicle, each surviving driver
will be tested for alcohol and controlled substances:

1. Who was performing safety sensitive functions with respect to the vehicle, if the accident
involved the loss of human life; or

2. Who receives a citation within eight (8) hours of the occurrence under State or local law for a
moving traffic violation arising from the accident, if the accident involved:
a. Bodily injury to any person who, as a result of the injury, immediately receives medical
treatment away from the scene of the accident; or

b. One or more motor vehicles incurring disabling damage as a result of the accident,
requiring the motor vehicle to be transported away from the scene by a tow truck or other
vehicle.

As soon as possible following any motor vehicle accident involving circumstances described
above you wili be tested for both alcohol and drugs. A driver to be tested under these
circumstances will be transported to the testing site by the City. Testing time limits are:

TWO HOURS - If you fail or refuse to take an alcohol test within two (2) hours afier the
accident, it will be considered a positive test.

2. THIRTY-TWO HOURS - If you fail or refuse to take a drug test within thirty-two 32 hours

after the accident, it will be considered a positive test.

3. AVAILABILITY - You must remain available for testing after an accident or will be

considered as having refused to be tested.

If you are required to take an alcohol test after an accident, you must refrain from using alcohol
for eight (8) hours after the accident or until you take a post-accident alcohol test, whichever
happens first.

Nothing in this section shall be construed to require the delay of necessary medical attention for
injured people following an accident or to prohibit a driver from leaving the scene of an accident
for the period necessary to obtain assistance in responding to the accident, or to obtain necessary
emergency medical care.
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C. WORK-RELATED INJURY TESTING

Employees injured in a work-related accident requiring a physician’s medical attention, will be
routinely drug and alcohol tested while being treated. (Note: An employee who is seriously injured
and cannot provide a specimen at the time of the vehicle accident or work-related injury shall provide
the necessary authorization for obtaining hospital records and other documents that would indicate
whether there were any controlled substances or alcohol in the employee s system.)

D. REASONABLE SUSPICION

1.

WHAT IS REASONABLE SUSPICION TESTING? You may be tested for alcohol or drugs
if your supervisor has “reasonable suspicion” that you are using or abusing alcohol or drugs.
The decision to test will be based on specific, present and particular observations of your
appearance, behavior, speech or boedy orders, including indications of the chronic and
withdrawal effects of illegal drugs. Unlawful or improper conduct whether on or off the job
which would tend to affect the employee’s ability to conduct his/her job effectively could
also warrant a reasonable suspicion test.

PROCEDURE Your supervisor or other official must observe specific examples and make
observations of appearance, behavior, speech or body orders which lead him/her to believe
that you are using or abusing alcohol or drugs. Supervisors and other officials are trained in
the ways to detect the use and abuse of alcohol and illegal drugs. The person who makes the
observation will not be the same person who administers the alcohol or drug test. If you are
required to be tested under these circumstances, the City will provide transportation to and
from the testing site and you will be placed on “Leave with Pay”, until the tests results are
confirmed.

SUPERVISOR TRAINING Persons chosen to determine if reasonable suspicion exists to
require an employee to take an alcohol or drug test will receive at least sixty (60) minutes of
training in alcohol abuse and an additional sixty (60) minutes of training on controlled
substances use. Training will cover the physical, behavioral, speech, and performance
indicators of probable alcohol misuse and use of controlled substances.

E. RANDOM TESTING:

At least 10% (10 percent) of the employee pool will be tested for alcohol every year and at least 50%
(50 percent) of the employee pool will be tested for drugs every year.

1. SELECTION METHOD - The selection of employees for random testing is made by a
scientifically valid method, such as a random number table or a computer-based random number
generator that is matched with an employees’ social security number. Under that process, each
employee has an equal chance of being tested each time a selection is made.

2. NOTIFICATION - Random tests will be unannounced and the dates for their administration will
be spread throughout the year.

3. PROCEDURE - If you are notified of a random alcohol or drug test, you must report to the test
site within thirty (30) minutes. If you are performing a safety-sensitive function when notified of
a test, you will need to stop and proceed to the test site as soon as possible. The City test site will
be designated in writing. Once that designation has been made, the designation shall become a
part of this policy.
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TESTING PROCEDURES
ALCOHOL TESTING PROCEDURES

WHAT IS TESTED? - Alcohol testing is done by testing breath because breath is the most easily
obtained bodily substance and the results are known within minutes. The testing device is called
an Evidentiary Breath Testing Device (EBT). Only a certified breath alcoho! technician (BAT),
trained in the operation of the EBT, may administer the alcohol test.

INITIAL TEST - A test may have two parts. If the initial test shows a reading of less than 0.02,
the test is recorded as “negative”, If the initial test is 0.02 or greater, a confirmation test will be
done. The alcohol testing will be administered at a site that affords privacy.

INADEQUATE BREATH SAMPLE - If you refuse to try to provide an adequate breath sample,
the BAT will notify the City. Refusals will be considered the same a positive test result.

If you try to provide an adequate breath sample, but you are unable to, the BAT will make a note of it
in the “Remarks” section of the form and immediately inform your supervisor. You will be directed
by your supervisor to obtain an evaluation by the City’s designated physician, who will provide an
opinion as to whether or not a medical condition has prevented you from providing the breath sample.

B.

1.

DRUG TESTING PROCEDURES

WHICH DRUGS? - As used in this policy, the terms “drug”, “drugs”, and “illegal drugs™ means
“controlled substances”, unless the context clearly indicates otherwise. Written DOT policies,
regulations, and definitions shall apply in any situation or circumstance which might arise under
this policy concerning if any drug or controlled substance was abused. The required testing
program is limited to five (5) types of drugs: marijuana, cocaine, opiates,
amphetamines/methamphetamines, and phencyclidine (PCP).

TESTING CONDITIONS - All drug testing must be done from urine specimens collected under
highly controlled conditions. Specimen collection procedures require a designated collection site;
security for the collection site; chain of custody documentation; use of authorized personnel;
privacy during collection; integrity and identity of the specimen; and transportation to the
laboratory.

CERTIFIED LABORATORIES - Employee protection is built into the testing procedures. The
only laboratories that can be used are those that have been certified by the Department of Health
and Human Services (DHHS).

TESTS - After the urine specimen has been collected and forwarded to the laboratory, two (2)
tests may be performed.

a. INITIAL TEST - The initial test is the immunoassay test. This is a screening test to determine

drug usage for the five (5) classes of drugs. The second test is a confirmations test, using a
gas chromatograph/mass spectrometry technique.
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b. CONFIRMATION TEST - If the results of the initial test are positive, a second
(confirmation) test is performed. A positive test is a test with results indicating that permitted
levels were exceeded for any one or more of the five (5) types of drugs for which you were
tested. The laboratory will report all tests results directly to the designated Medical Review
Officer (MRO) for review and analysis. The MRO shall review all medical records made
available by the testing individual, when a confirmed positive test could have resulted from
legally prescribed medication.

SPLIT SPECIMEN COLLECTION - A split specimen collection will be done. That is, the urine
is divided into two (2) specimen bottles. If the test result of the primary specimen is positive, an
employee with a CDL may request the MRO to send the second (or split) specimen to a different
certified laboratory for testing. The test of the split specimen will be for the presence of drugs
with no cut-off levels. If the result of the split test is negative the MRO will cancel the test. If you
want the split specimen tested, you must advise the MRO within seventy-two (72) hours of being
notified of the positive test result of the primary specimen.

A non-CDL holding employee may request the City to send the second (or split) specimen to a
different certified laboratory for testing. The test of the split specimen will be for the presence of
drugs with no cut-off levels, If the result of the split test is negative the MRO will cancel the test. If
you want the split specimen tested, you must advise the City within forty-eight (48) hours of being
notified of the positive test result of the primary specimen.

6.

RECORDS OF RESULTS - The City will keep a record in the employee’s file showing the type
of test (pre-employment, random, etc.); date of collection, location of collection, entity
performing the collection, name of lab, name of MRQ, and the test results. You can access the
results of your drug tests if you make a request IN WRITING.

VII. ALCOHOL AND DRUG TESTS ARE NOT OPTIONAL

You may not refuse to take a post-accident, random, reasonable suspicion, or follow-up alcohol or drug
test. If you refuse to take any of these tests, it will be considered the same as a positive test. Any refusal to
take a required drug or alcohol test will result in disciplinary action up to and including immediate
termination.

Refusing to be tested means that you either:

Did not provide enough breath for testing without a valid medical explanation afier you were told
the requirements for breath testing;

Did not provide adequate urine for drug testing without valid medical explanation;

Engaged in conduct that clearly obstructed the testing process;

Tampered with, or attempted to adulterate the specimen or collection procedure; or

Did not report to the collection site in the time allotted.
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SUMMARY OF TESTING PROCEDURES

Type of Test Drug Alcohol
Pre-employment All employees None
Post-accident (vehicular)* All employees All employees
Reasonable Suspicion All employees All employees

Random All employees All employees
Follow-up All employees All employees

*see the section on post vehicle accidents for more details.

VIIL POSITIVE TEST CONSEQUENCES

A. IMMEDIATE CONSEQUENCES

1.

A confirmed positive test result will, barring extenuating circumstances, warrant corrective
action, up to and including termination. Positive breath alcohol limits are:

a. Alcohol concentration limits for CDL holders:

0.02 or greater, but less than 0.04. The employee will not be permitted to perform a safety-
sensitive transportation function for at least twenty-four (24) hours, and subject to
disciplinary action which may include two (2) days suspension with or without pay. 0.04 and
higher is a positive test.

b. Alcohol concentration limit for all non-CDL holders is 0.05 or greater.

If a “Cold Test” result is received, employee is not allowed to leave test site and will
immediately notify their immediate Supervisor or Department Head who shall respond to the
Testing site where a second “Observed Test” will be performed. Leaving the site prior to a
second test performed will be recorded as a positive test result. All positive test results are
subject to disciplinary action up to and including termination.

If a “Negative Dilute” drug test result is received, a supervisor will immediately escort you to
the testing site to take another test. The results of the second test will become the test of
record, if the second test is a negative dilute, it will be considered a negative test.

B. INTERIM EMPLOYMENT OPPORTUNITIES ALL EMPLOYEES

[f you test positive for drugs, or if your alcohol test result indicates a breath-alecohol concentration
over the limit listed above, you will not be allowed to return to duties right away. If interim
employment is to be allowed you have to be evaluated by the Substance Abuse Professional (SAP),
successfully complete any treatment that is recommended pursuant to this policy and pass a return to
duty drug and/or alcchol test.

All cases of interim employment will be evaluated on an individual basis. As an “At-Will” employer,

the City may terminate employment at any time, with or without cause, with or without notice and for
any reason.

1.

EVALUATION - You will be evaluated by the designated SAP who will determine what
type of assistance, if any, you need in addressing your problem.
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2. TREATMENT - After the evaluation, a meeting may be held among you, the Substance
Abuse Professional, and the City Administrator and/or his/her designee (who most often will
be the head of your department) to enable the SAP to communicate and discuss with those in
attendance the recommended treatment. If you are retained by the City as an employee
beyond this point, you will be required to attend and complete all treatment program(s)
recommended by the SAP.

3. PAYMENT - It shall be the employee’s responsibility to pay all expenses associated with
both the Evaluation and Recommended Treatment, including the cost of associated testing
services. You also will be responsible for the cost of all follow-up testing provided in
Paragraph “F” of this Section.

4. RETURN-TO-DUTY TESTING - Before you return to work after a violation of the drug and
alcohol policy, you will be tested for alcohol or drugs, or both, as directed by the designated
Substance Abuse Professional. The result of a test for alcohol must indicate a breath alcohol
concentration of less than 0.02 for CDL holders, before you perform any safety-sensitive
functions again and below 0.05 for non CDL holders. The result of a drug test must be
negative before you perform any safety-sensitive functions again.

5. RETURN TO DUTY

a. TESTING-DRUGS - At the conclusion of treatment with respect to use or abuse of
drugs:

A return-to-duty test with a negative result; and
e A medical recertification will be required prior to your “return to duty” for the
performance of safety-sensitive functions.

b. TESTING-ALCOHOL - At the conclusion of treatment with respect to alcohol:

* You must take a return-to-duty alcohol test with a result indicating an alcohol
concentration of less than 0.02 for CDL holders and 0.05 for non CDL holders; and

6. A medical recertification will be required prior to your “return to duty” for the performance
of safety-sensitive functions FOLLOW-UP TESTING

[f the Substance Abuse Professional decides that you need assistance in dealing with an alcohol
or drug problem, you will be subject to unannounced follow-up alcohol and/or drug tests
according to the directives of the Substance Abuse Professional.

After returning to duty performing safety-sensitive functions, you will be required to take
unannounced alcohol and/or drug tests. The type, number, and frequency of these tests will be
determined by the Substance Abuse Professional. At least six (6) follow up tests will be
administered in the first twelve (12) months following your return to work. In addition, you will
be placed back into the random pool for testing of all the City’s employees. Both alcohol and
drug tests may be administered if the Substance Abuse Professional determines that your
submission to both forms of testing is warranted.
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Follow-up testing may occur up to sixty (60) months from the date of your return to duty. The
Substance Abuse Professional may determine to discontinue the follow-up testing at any time
after the first six (6) months.

7. EMPLOYER SANCTIONS

If you have engaged in prohibited conduct as described in Section “3” hereof, nothing set forth
elsewhere in this policy shall mean or be construed to mean that the City is required to:

¢ Retain you as an employee;
e Offer you an interim employment; and
» Allow you to return to duties involving the performance of safety-sensitive functions.

Nothing in this policy can change or supersede the City’s “At-Will” statement. In addition, the
City always retains the right to determine and implement appropriate disciplinary action with
respect to such prohibited conduct and your performance pursuant to this policy following your
engagement in any such prohibited conduct. Appropriate disciplinary action may include
dismissal for reasons including, but not limited to the following:

a. Your failure to cooperate at any point in any process contemplated under this policy
following your engagement in prohibited conduct.

b. The recommendation of an unusually long treatment period by the Substance Abuse
Professional under circumstances where the City’s need to fill the safety-sensitive
position vacated by you as a result of your prohibited conduct suggests that it would be
imprudent for the City to leave your position unfilled for the duration of your treatment.

Following your return to duty after completion of treatment for drug or alcohol abuse, a positive test
result from any future drug or alcohol test shall result in your immediate
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DISPLAY AND SERVICES AGREEMENT

THIS PYROTECHNIC DISPLAY AND SEVICES AGREEMENT (hereinafter referred to as
“Agreement” made and entered into this 4th ,day of April, 2019, by and between Tri-State
Fireworks, Inc. P.O. Box 31 Brighton, CO 80601 (hereinafter referred to as “SELLER) and:

City of Burlington
415 15*
Burlington, Colorado 80807

(hereinafier referred to as “BUYER")

1. TIME AND PLACE: POSTPONEMENT/CANCELLATION, SELLER
agrees to deliver display fireworks product for the execution of fireworks display to be held on:

July 4,2019

At the following location: Burlington High School
380 S. 18" Street
Burlington, Colorado 80807

Weather permitting. An alternate inclement weather (generally excessive wind and/or
precipitation) date during the 2019 calendar year is to be designated by BUYER and agreed upon
by SELLER, at the same place set forth herein above. It is agreed and understood by and
between the parties hereto that BUYER shall have sole, exclusive and final determination of the
suitability of the weather conditions at the time of the display, and in the event BUYER should
determine that the weather conditions are such that an unsafe or hazardous condition may exist,
BUYER shall have the exclusive right and option to postpone the starting time of the display and/
or delay the display in its entirety, until conditions have improved and are appropriate for the
safety of all involved, or until the alternative inclement weather date as set forth hereinabove.

In the event the display cannot be postponed to an alternate date within the calendar year,
SELLER shall have the right to retain, thirty five percent (35%) of the total contract price for
expenses incurred and services rendered.

2. INSURANCE: SELLER agrees to provide a Certificate of Insurance showing
SELLER and BUYER. The BUYER agrees to provide a complete list of additional insured to be
named on the certificate.

3. SECURITY/SAFETY: BUYER is responsible for procuring and managing the
following: Adequate security personnel, barricades, ropes with flags, etc., to barricade all closed
areas to spectators; sufficient space to be clear and free of all persons except those expressly
authorizes or put in place by BUYER.

4, PREPARATION OF DISPLAY: BUYER shail be responsible for all aspects
of the setup and operation of the display.

5. PLACEMENT: BUYER shall determine the placement and arrangement of
fireworks display devices, spectator viewing areas, and any and all equipment involved with the
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pyrotechnic display to ensure the highest degree of show integrity and shall have sole discretion
over placement necessitated by applicable federal, state, local safety, fire or other regulations.

6. COMPENSATION: Compensation shall be made to the SELLER in the
amount of Ten Thousand Dollars ($10,000.00), to be paid at delivery. Unpaid accounts are
subject to one and one half percent (1 1/2%) interest charge per month after fifteen days. All
applicable state or local sales tax will be payable by the BUYER.

7. INDEMNIFICATION: It is understood that BUYER will indemnify and hold
harmiess the SELLER hereunder, its agents, employees and persons contracted by SELLER for
and against all losses, damages, demands, costs, claims, suits and other related actions or
proceedings of whatever nature or kind resulting from damages or injury arising in any way out
of the fireworks products or other products furnished by SELLER under the terms of this
Agreement, resulting from any source other than one the negligence of SELLER hereunder, or its
agents or employees, or from a source other than one for which insurance coverage has been
provided pursuant to paragraph three of this agreement above.

8. FORCE MAJEURE: Subject to the provisions of paragraph one above, any
failure or omission of BUYER or SELLER under this Agreement due to an act of GOD,
enactment, rule, order or any act of government instrumentality (whether federal, state, or local),
other causes beyond the control of BUYER or SELLER, or force majeure will not constitute a
breach or default under this agreement.

9. CONSTRUCTION/ASSIGNMENT/APPLICABLE LAW: [fany term,
provision, covenant, or condition of this Agreement is held by any court of competent jurisdiction
to be invalid, void or unenforceable or in any such provision is waived or not enforced by any
party hereunder, the remainder of the provisions of this Agreement shall remain in full force and
effect, and shall in no way be affected, impaired or invalidated, This Agreement, including any
documents incorporated or referred to herein, constitutes the entire Agreement between the
parties, and this Agreement may not be altered or amended except by written addendum to this
Agreement executed by both BUYER and SELLER, This Agreement shall be binding upon the
heirs, executors, administrators, personal representatives, successors and assigns of each of the
parties. It is agreed and understood by and between the parties hereto that this Agreement is
subject to, and shall be interpreted under, the laws of the State of Colorado, and any aspect of this
Agreement shall be controlled by and interpreted under the laws of the State of Colorado, as they
may exist from time to time.

10. ATTORNEY FEES: Ifany legal action is necessary to enforce the terms and

conditions of this Agreement, the prevailing party shall be entitled to recover all costs of suit and
reasonable attorney’s fees.

TRI-STATE FIREWORKS, INC. CITY OF BURLINGTON

“SELLER" “BUYER”
/@é;—,——'

By: By:

Date;___April 4. 2019 Date:
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FINANCIAL REPORT
GENERAL FUND

JANUARY 01, 2019 - March 31, 2019

Provided here are the first quarter financials for year 2019. All accounts have been reconciled, revenues
received and recorded, and expenditures recorded. We have completed 25% of the year and as noted in
financial information are tracking well with the 2019 budget. Currently, we are preparing for the 2018
audit which will provide final numbers for last year. The audit is scheduled for the third week in May, to
be completed by end of June and filed with the State. The 2017 audit revealed some shortcomings in our
financial situation and we have worked diligently to make the necessary adjustments with our budget for
2019. Many adjustments were made in 2018, though note although the 2018 audit will be better than
2017, it will reveal additional adjustments that need to be made. We believe we have made the necessary
adjustments in operations to finally be on an upward track, finally able to begin adding to reserves. As
we have completed 25% of 2019, it is important to understand where we sit with this year General Fund.
Attached is our first quarter Combined Cash Investment, General Fund Balance Sheet, General Fund
Revenues, and General Fund Expenditures for review.

On the Balance Sheet (page 2) and again on the last page of General Fund Expenditures (page 13), there
is a line that shows Net Revenue over Expenditures. At end of first quarter there is a positive balance,
indicating that to date there has been $106,763.70 more revenues than expenditures. Revenues in the
General Fund are generated primarily through taxes, fees, and grants. Property taxes are now being
received and to date 45% of budgeted property taxes have been recorded. Grants have been applied for
though funding (if awarded) has yet to be received. Sales tax revenues, notoriously slow during the first
quarter, are showing 23.47% of budget, a very good showing for this time of year. Sales Tax is up 2.1%
over same time last year. We will continue to see growth in this area throughout the year and are looking
for ways to promote growth in this arena.

Revenues

Pages 3-5 are the Revenues experienced for each fund through the first quarter of the year. The source
heading indicates which department in which revenues were earned. This corresponds to your budget
document though for purposes here we will list each source/department.

Source Notes

Source 10 — Administration

Through first quarter, revenues are at 28.39% of anticipated annual revenues. We are tracking
well, and as noted above, property tax revenues which account for 20% of administrative
revenues have started to be received. Fuel Taxes are for taxes paid on fuel at the Airport, are
down slightly over last year though numbers will continue to rise as we get into the busy seasons.
Cigarette Taxes have been received and numbers are typical of years past. Qur Business Licensing
Program has been placed on hold with no revenues generated from this line item. Sales Tax
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represents the largest revenue generator in the General Fund, is running 23.47% of annual budget
expectations. Last year at this time Sales Tax revenues were at 24.67%. Though the percentages
show a decrease, sales tax revenues are actually up $5,700 over last year representing an overall
increase of 2.1% over same period 2018.

Source 12 — Municipal Court

Court fines are running at 21.16%. Although numbers are down, most revenues here are being
received for traffic and code violations. We can expect more fines to come in throughout the tear
as nuisance violations and animal violations are being assessed.,

Source 14 - Planning and Development

Revenues experienced in this fund are from building permits and use tax gained from outsourced
building material. As we have not yet entering the building season, first quarter earnings
are low. With several annexations wanting to move forward, we may see more development yet
this year, increasing use tax and permitting revenues.

Source 19 — Library

Revenues in the Library Fund are from fines, sale of books, donations, and grants. Earnings are
traditionally low this time of year as the majority of revenue is generated through State grants,
awarded in October, and book sales which will occur later in the year.

Source 20 - Softball/Baseball

Revenues here are generated through participation in softball and baseball programs. Currently,
registration for these activities are in process so revenues are beginning to flow in and will be
utilized to offset expenditures in this Source account.

Source 21 -~ Community Center

Strong revenue gains have been experienced during the first quarter with earnings coming
from rental of the Community Center. To date, revenues are exceeding expectations due to
increases in rental opportunities of the Community Center. Of note is that No-Till Conference
revenues are recorded in the Tourism and Promotional Fund a Spectial Revenue Fund.

Source 26 — Activities

Activities revenues are generated through fees, donations, grants, and Conservation Trust Funds.
A GOCO Grant was applied for last year and we have been notified that we will not be awarded
any grant funds this year. Therefore, revenues noted in State Grants and CTF Contribution will not
be received this year. We are currently looking for additional ways to generate revenue here.

Source 27 - Pool

No revenues experienced during first quarter due to pool opening being seasonal. Pool will
open in second quarter of the year. With the bulk of the revenue to be experienced during the
third quarter.



Source 29 —~ Outback Express Bus

Revenues are slightly above projections as ridership has increased over the last month. Currently
revenues are at 27.52% of budgeted projections.

Source 30 - Police

Revenues in the Police Department are generated primarily through grants. Revenues are running
below expectations at this time due to grant funding not yet being released. Expect second
and third quarter earnings to be strong.

Source 40 — Streets

Revenue sources in streets are from Highway User Trust Fund, Motor Vehicle Registration Fees,
and County Road and Bridge Tax. HUTF funding has been received with additional funding coming
throughout the year. Some funding has been received through Motor Vehicle Registration fees
with more distributed throughout the year. County Road and Bridge tax is received for use of
streets by County Road and Bridge operations. With grant funding received by the County this
year, we can expect strong revenues here throughout the remainder of the year.

Source 52 - Electric Administrative Service Fee

Revenues are paid to General Fund by Electric Fund to cover costs associated with billing and
administrative charges. Fees are paid quarterly at a rate of 7% of Revenues, and 25% of revenues
have been recorded.

Source 53 — Water/Sewer Administrative Service Fee

Revenues are paid to the General Fund by Water/Sewer to cover costs associated with billing and
administrative charges. Fees are paid quarterly at a rate of 7% of Revenues, and 25% of revenues
have been recorded.

Source 99 — Administrative Service Fees
These are funds recorded as reimbursements of costs associated with the Housing Authority for
personnel services paid for through City funds.

Expenditures

Pages 6-13 are Expenditures experienced for each fund through first quarter 2019. The source heading
indicates which department in which expenditures were recorded. Each department in the General Fund
has a chart of accounts for which expenditures are recorded against. The right column is the percentage
expended as compared to the 2019 budget.

Expenditures in the General Fund are tracked through the various departments and show 21.51% (page
13) of 2019 budgeted expenditures have been allocated or spent through the first quarter of the year. We
continue to track all expenditures closely, only expending where absolutely necessary to stay within
budgeted parameters. One must remember that within each department, there are expenditures that
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occur during the first part of the year where no additional funds will be expended through the remaining
part of the year i.e., some capital purchases, dues, fees and memberships, training costs, etc. The primary
purpose of our chart of accounts is to code and record both our revenues and expenditures in a manner
where it tells a story and is transparent. Each department head is accountable for accurately cading all
expenditures in the proper chart of accounts, paying attention to the line items listed, and to the bottom
line of their budget. Throughout this year we are updating our chart of accounts to include those areas
where funds have been expended though there was not a corresponding line item. Again, transparency
and telling our story is the primary goal here.

Source Notes

Administration

Through the first quarter, expenditures are tracking at 23.45% of budgeted expenditures.
The majority of expenses in this department occur in personal services that cover for our
compensation plan. Other major expenditures are through Property and Liability Insurance, Dues
and Subscriptions, and Building Maintenance and Repair. Note that 49.17% of anticipated
expenditures in Repair and Maintenance-Building have been expended, where radon mitigation
efforts have taken place at city owned property; 45.80% of anticipated expenditures has been
expended in Rental Property Expenses to provide for carpeting at the State Patrol Office.

City Council

Through the first quarter 10.20% of budget funds have been expended. The bulk of
budgeted funds is through Dues and Subscriptions and Other Contractual Services. Dues and
Subscriptions fund the Chamber of Commerce and Municipal Code Updates; Other Contractual
funds Health Department, Christmas Party, and meals for intergovernmental events. We
encourage City Council members to attend CML training and conferences and will keep you
apprised of upcoming events, such as the Annual CML Conference, June 18-21, 2019 in
Breckinridge, and training for City Council members offered throughout the State during the
second quarter of the year.

Judicial

Through the first quarter, 27.11% of budgeted funds have been expended, mainly fer building
repair and maintenance services where half of the funds have been paid for roof sealing of the
courthouse. The remainder of this line item will be expended during the second quarter of the
year.

Information Technology

Through first quarter 26.34% of allocated funds have been expended. Dues and Subscriptions
has expended approximately 60% of funding to cover for office 365 licensing and other IT
subscriptions maintained to properly operate our systems. Other contractual services funds have
been utilized for copier leases and Website update contract.



Planning and Development
Expenditures are in line with budget. Note that Small tools and equipment has expended 45.32%
of budget used for Office 365 licensing.

Library

The Library has expended 22.13% of its budgeted expenditures through the first quarter. Again,
the greatest expense is dues and subscriptions where annual dues to library related entities have
been paid. Additionally, Grant for the Teen Program has expended funds to draw more teens into
using Library resources. All in all, expenditures are in line with 2019 Budget.

Softball/Baseball
Season begins during the second quarter of the year.

Community Center

24.18% of allocated funds have been spent during the first two month. Note, dues and
subscriptions are at 83%. Most of dues and subs have been paid for the year. Other contractual
services is running at 37.27% with expenditures experienced for fire control maintenance
contracts. All in all, expenditures are right on track for the year.

Housing Authority
16.22% expended through first quarter. This is a pass-through fund whereby the City is
reimbursed for personal services.

Parks

Parks has expended 18.22% of budget and are right where they should be this time of year,
leading in to their busy seasons with maintenance and upkeep of city properties. Repair &
Maintenance-Vehicle saw increased expenditures during the first guarter to replace tires on a
parks vehicle.

Activities

15.36% of aliocated funds have been expended through the first quarter of the year. Of note is
that 75.65% of Dues and Subscriptions has been spent, again due to these expenses incurred at
the beginning of the year. Additionally, Vehicle Maintenance and Repair is at 90%, with expenses
incurred for tires. Although 39.45% of Other Contractual Services has been expended, the bulk of
these expenditures is to pay for instructors of activities offered, i.e. volleyball, gymnastics, soccer,
and ATA TaeKwonDo, more participation requires additional coaching costs though is offset
through participation fees.
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Pool
No real expenditures have occurred during first quarter. Expenses will begin in earnest during
second guarter with all funds being expended before the end of the third quarter.

Outback Express Bus
24.64% of funds have been expended through the first quarter of the year, placing the Outback
Express Bus funds in line with where they should be.

Police

29.60% of the annual budget has been expended through first quarter. Of note is the 89%
expended in Dues and Subscriptions, again coming at the first of the year for annual fees
paid, Also Building Maintenance and Repair indicates 492% of budgeted funds expended with the
majority of this spent with carpet laying and lighting upgrades occurring as well as expenses for
upgrading the dog pound. Additional expenses will be incurred throughout the year on the dog
pound upgrades, though will not affect the bottom line of the budget. Other Capital Outlay is at
79% for the first quarter with funds expended here for the report management system. The
department has been notified that grant funds have been released for this project, though
haven’t hit the account as of yet.

Fire
Expenses incurred are in line with budget.

Streets

Streets has expended 15.68% of its annual budget through the first quarter. The majority of
street budget will be spent during the second and third quarter with the annual street
improvement project taking place. Overages have occurred due to replacement of shop overhead
door as it has been used to the point where it was not repairable. Vehicle maintenance is on going,
we expect 1o exceed this line item by year end in that street sweeper repair, truck repair, and
backhoe repair has already incurred significant expenses so far this year.



FINANCIAL REPORT
SPECIAL REVENUE FUNDS

JANUARY 01, 2019 — March 31, 2019

The City's Special Revenue Funds are comprised of individual funds created by statute or ordinance to
account for specific revenue sources, one that is legally restricted to expenditures for specified purposes.
Special Revenue Funds for Burlington are Conservation Trust Fund and the Tourism and Promotional Fund.

Conservation Trust Fund

Revenues for the Conservation Trust Fund are generated not through taxation, as with the Genera! Fund,
but from Lottery proceeds from the State of Colorado, distributed to local government hased on
population. Expenditures are reserved for development, upgrade, and maintenance of parks and
recreation grounds and facilities. Expenditures from this fund have been minimal in the past.

Revenues and expenditures through year to date have been minimal, with revenues from interest earned
on the account and expenditures limited to contractual services. Budgeted for this year was matching
funds to be used for the GOCO grant, though since we have been notified that this grant was not awarded,
expenditures will not be incurred. There may be expenditures in this arena to address the Community
Center Grounds issue, more to come along those lines. All in 2ll, this particular Fund is healthy.

Tourism and Promotionat Fund

Tourism and Promaotional Fund Revenues are comprised primarily of lodging tax revenues, reserved by
ordinance to be expended for the “purpose of promoting tourism, advertising the community, attracting
conferences, conventions and meetings or for other purposes related to attracting tourist and visitor
business to the city”. Other revenues come from charges for goods and services, fees, and other forms of
revenue derived from tourism related business. Expenditures are used to fund conferences and meetings
at the Community/Education Center and to provide for operational expenditures incurred through the
different accounts attributable to this fund, i.e. Old Town, Welcome Center, Community/Education
Center, VA Clinic, and specific activities.

First quarter numbers indicate Revenues and expenditures being virtually even. This is a good sign, though
the cautionary tale here is that approximately $24,000 of revenues is from the No Till Conference, an
additional $52,500 is 50% of the Welcome Center administrative fee, and almost half of the rental income
derived from the VA Clinic has been received. All other revenue sources are running low in that this is
what is knawn as the shoulder season with very little activity generated especially at Old Town. Year to
date indicate that 24.23% of anticipated revenues have been received for the year.

Revenues
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Page 18 are the Revenues experienced for each fund through the first quarter of the year. The source
heading indicates which department in which revenues were earned. This corresponds to your budget
document though for purposes here we will list each source/department.

Source Notes

Source 10 - Administration

Revenues from this source are primarily through Lodging Tax remittances. To date 14.2% of

anticipated tax revenues have been received. This may appear that hotel stays are down this year
over last year though data indicates revenues being equal to last years numbers at the same time. As this
is the shoulder season, we are anticipating revenue increases  in the months to come.

Source 21 — Community Education Center
Revenues are generated through conferences and meetings associated with the use of the

Community Center such as No Till Conference. To date, revenues have been received from rental
income,

Source 22 — VA Clinic Rental Income

Revenues are generated through rental agreement with the VA. To date 45.05% of anticipated
revenues have been received.

Source 23 - Welcome Center

Revenues are generated through administrative service fees from payments received from the
State for operating and maintenance concerns at the Welcome Center. To date 50% of annual
revenues have heen received with the remainder due in July.

Source 26 — Administrative Fees - Outback Arts Council

Revenues are through fees collected for OAC activities. Budgeted for this year was $5,000. To

date, two activities have been held resulting in revenues of 27% of budgeted numbers. Some
additional revenue is anticipated in this source throughout the rest of the year.

Source 28 - Old Town

Revenues generated through rental income, gate fees, gift shop sales, etc. To date 9.57% of
anticipated revenue has been earned, the majority of which is through gift shop sales. Again, this
being early in the year, revenue is natoriously slow in coming, and we anticipate much growth
through the 2™ and 3" quarters.

Expenditures

Pages 19 — 20 are Expenditures experienced for each fund through first quarter of 2019. The source
heading indicates which department in which expenditures were recorded. Each department in the
Tourism and Promotional Fund has a chart of accounts for which expenditures are recorded against. The
right column is the percentage expended as compared to the 2019 budget.



Expenditures in the Tourism and Promotional Fund are tracked through the various departments and
show 24.22% (page 20) of 2019 budgeted expenditures have been allocated or spent through first quarter
2019,

Source Notes — Expenditures

Community/Education Center

This source indicates that 84% of expenditures has occurred during the first quarter of 2019.
This is due in large part to the No-Till Conference held each year in February. There is offsetting
revenues for this fund. Also expended at this time are expenditures for building maintenance and
repair and kitchen supplies.

VA Clinic

15.24% of budgeted expenditures have been expended during the first quarter, keeping us in
line with where we want are expenses to be. Coming third quarter will be additional roof repair
expenses that were budget for.

Welcome Center

Through first quarter 20.66% of budgeted expenditures have been spent. Tires for vehicle
were replaced, placing that line at 65% of annual expenditures. We will be watching this line
throughout the rest of the year. The majority of expenditures in this source are due to personnel
expenses where 75% of an employees’ compensation is attributable to this source.

Activities

To date, only 44.07% of budgeted expenditures have been expended keeping this source for
events associated with Student Council and certain dues and subscription costs associated with
the activities department associated with Tourism and Promotional type events.

Old Town

Through first quarter, 2019, 21.91% of expenditures have been spent. These expenditures have
been in preparation for a busier season to come and account for stocking and supplying of office
and store, and ongoing advertising initiatives to market Old Town and Burlington as a whole.
Funds are continually being spent on personal expenditures, though we are trying to keep this
area of expenditures down to maintain budget compliance. This fund will bear watching over the
next two quarters to garner additiona! information concerning budgeted expenditures.
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FINANCIAL REPORT

2019 1** QUARTER ENTERPRISE FUND REVIEW

The Electric, Water/Sewer, Solid Waste and Airport Funds have been established as enterprise funds in
order to provide for the operation and maintenance of the City's electric distribution system, water and
sewer facilities, trash disposal obligations, and airport management and maintenance system, These
enterprise funds are in compliance with various TABOR provisions concerning the operation of
government-owned businesses.

All in all, through the first quarter our enterprise funds are in line with budgeted numbers, with
revenuas and expenditures where they should be. Provided for your review are budget briefs for each
enterprise fund, followed by first quarter accounting reports.

ELECTRIC ENTERPRISE FUND

Revenue for the Electric Fund consists primarily of charges for sarvices as a result of energy distribution
sales to customers. Expenditures in this fund consist of operating expenses including the wholesale
purchase of energy, and improvement and repair to the electric distribution system.

Historically, the Electric fund has experienced the situation of revenues far outpacing expenditures, with
the unassigned fund balance continuing to increase. Over the last few years, the City has relied on
Electric Fund revenue to shore up General Fund, Special Revenue Fund, and other Enterprise Funds. In
2017 we added an administrative fee to account for services from the General Fund attributable to the
electric department, adding that layer of transparency to our budget. Anticipated revenues for 2019
represent similar numbers to our 2018 budget. Year to date numbers indicate revenues still outpacing
expenditures though not to the extent experienced in previous years, due in large part to increase in
electric rates from our suppliers, running approximately 1-3% annually. Here as in the General Fund,
energy demand in the first quarter is historically lower than the remainder of the year. Though demand
is down over last year, usage (measured in kwH) has increased over last years numbers which aid in
keeping us in line with budget projections. As we approach the summer months demand and usage will
greatly increase, thereby meeting our 2019 budgeted revenues although we are at 23.84% of annual
anticipated revenues.

The 2019 budget for electric is broken down inta three distinct categories, administration, energy, and
distribution.

Administration

Administration accounts for the administrative processes and overhead for this government

operated business. Partions of compensation for certain positions were allocated to

administration in this department. Expenditures in administration through the first quarter

are at 22.99% due in part to the dissemination of administrative service fees. Overall
Administration is tracking well with expenditure projections.
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Energy

Expenditures in Energy are for the purchase of energy sources and personal compensation for a

percentage of certain position allocated to this department. Purchased energy is at 16.69%,
makes up the bulk of the Energy expenditures budget, and is again matching  historical data for first
quarter reports.

Distribution

Expenditures in Distribution indicate 11.17% of budget has been expended. No expenditures
have been incurred for capital projects during the first quarter and the loss of a lineman
position have caused expenditures to be low. Both these line items will see increases in the
upcoming months and is anticipated to be in line with budget by year end.

Last year, the Electric Department is working with Municipal Energy Association of Nebraska (MEAN) for
a rate study to be completed and to establish a formal reserve policy that establishes a minimum
operating reserve balance, approximately 25-30% of annual expenditures, for contingency purposes and
maintaining a balance of approximately $400,000, from which we can grow for planned capital projects,
thereby avoiding future debt payments. This rate study indicated that no rate increases would be
needed over the next couple of years, to meet established reserve numbers, and as you can see there
has been approximately $450,000 in Revenues over Expenditures.

For 2019, the electric department is developing a plan for future needs that will involve the addition of a
new substation. Location and need are being studied at this time with the assistance of Atwell, XCEL,
and Tri-State Energy who are looking at load patterns and capabilities to provide needed energy to
consumers. To date, we have been experiencing problems in the industrial area in providing needed
power. As that area has continued to grow, so has the energy needs, and without the addition of new
power, we are unable to meet those needs. Once the load studies are complete that take into account
additional buildout, we will move to a design and planning phase. Studies and Design work has been
budgeted for this year and we hope to be involved in these fairly soon.

WATER/SEWER ENTERPRISE FUND

Revenue for the Water/Sewer Fund is comprised of proceeds from water sales, sewer user fees, tap
fees, and various non-operating revenues. Expenditures for this fund consist of operating expenses,
improvements and repair to the water distribution and sewer collection systems, and the repayment of
debt obligations as they pertain to the water quality improvement project. Note that fund revenues
exceed expenditures through the first quarter by $179,299. This is due to progress on capital
improvement areas yet to be addressed, i.e.,, Water Tower Maintenance Program, Legacy Drainage
Project, and Sewer Line Replacement. We will begin these projects in the second quarter of this year.

Historically, water sales during the first quarter are slower than in the second and third quarters where
water is needed for irrigation purposes. Although remaining slow in 2019, revenues are at 18.38% of
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anticipated annual revenues. As time goes on, this number will only improve. Sewer revenues remain
constant year-round and first quarter revenues show that we are right where we anticipated at $25% of
anticipated revenues accounted .

The 2019 budget is for water/sewer is broken down into three distinct categories, administration, water,
and sewer.

Administration

Administration accounts for the administrative processes and overhead for this government

operated business. Portions of compensation for certain positions were allocated to

administration in this department. Expenditures in administration through first quarter, 2019
are at 25.39%, with the bulk of expenses going for administrative service fees.

Water

Expenditures in water indicate that we have expended 7.8% of this years’ budget, well in line
with anticipated expenditures. This source fund is low at this time due to capital projects not
yet underway. Additional funds will be expended in the second and third quarters as capital
improvements are made

Sewer

Expenditures in sewer are 12.44% for the year, with no funds being expended as of yet on the
sewer line replacement. These funds will be expended during the second and third quarter.

In 2018, the Water/Sewer Department worked with Municipal Energy Association of Nebraska (MEAN)
for a rate study to establish a formal reserve policy that establishes a minimum operating reserve
balance, approximately 25-30% of annual expenditures, for contingency purposes and maintaining a
balance, from which we can grow for planned capital projects, thereby avoiding future debt. The study
indicated that base rate fees could be reduced though overages in usage should be raised. The rates
were implemented at the first of the year and indicate our revenues are on track to meet budget
numbers. No rate increases were warranted in Sewer.

Throughout the rest of the year, the water/sewer department will continue to monitor and record data
from our blending plant and to meet all State requirements imposed on the City of Burlington as a part
of this project. A ten year tower maintenance program has been purchased, to be implemented during
the second quarter. This maintenance program will assist in our water maintenance tower maintain
compliance with state and federal regulations, and provide for rehabilitative services where needed.
Sewer line replacement as a part of our capital plan are in process, and we are putting together bid
specs for the legacy drainage project.

SOLID WASTE FUND



The Solid Waste Fund has been set up as a pass-thru fund used to account for trash fees the City
collects, and payment to the City’s private contractor, providing for the removal and disposal of solid
waste (trash) within the City's boundaries.

Revenues for the Solid Waste Fund are generated through billing cur customers for trash services within
the service boundary of the City. Revenues consist of trash pick-up fees and tipping fees, our trash
contractor bilis to us and we pass on to our consumers. In essence this fund acts more as a pass through
billing mechanism, as we keep a percentage of the funds collected as an administrative fee for billing
and collection of funds. [n theory, this is good practice and should work to the benefit of the City. First
quarter revenues and expenditures are in line with 2019 budget projections.

In 2018, the City is worked with Municipal Energy Association of Nebraska (MEAN), and Tom Hermann
with Triple H Trash Service for a rate study to be completed and to establish a formal reserve policy that
es{ablishes a minimum operating reserve balance, approximately 25-30% of annual expenditures, for
contingency purposes and maintaining a balance, from which we can grow for planned capital
acquisitions and projects i.e., planned community cleanup days and assisting with nuisance abatement
within the City. Rate increases were recommended through the study and implemented first of the year
to ensure Revenues and costs associated with this fund are in line with 2019 budget.

AIRPORT FUND

Revenue for the Airport Fund is primarily generated through the sale of fuel, so it is important to ensure
what is being purchased does not overly exceed that which will be sold short term. The remaining
revenues are generated through lease agreements for City owned hangars and property situated on
Airport grounds. Additional revenues are generated through Intergovernmental Agreements and grants.
Expenditures in this fund are used to support airport operations, and equipment and ground
maintenance. The Airport Fund is run as a government-owned business where review of the financial

situations raises some big concerns. As a government-run husiness the expectation is that expenditures
should not exceed revenue.

20189 first quarter figures indicate that there has been $64,424.54 more in revenue than expenditures.
Although this is a good sign for the first quarter, the cautionary tale here is that 40% of projected
revenues have been received for the year, with over 60% rental income recorded Additionally,
approximately $56,500 in Federal grant monies have been received to pay for the airport master plan,
so these funds have already been expensed, not yet recorded.

Expenditures for first quarter are in line with 2018 budget, indicating that only 13.6% of anticipated
expenditures have been spent. This is due in large part to grant funds not yet received or expended for
the development of the airport master plan. Of note during the first quarter is the Repair &
Maintenance — Vehicle line whereby 143.82% of budget has been expended. This was due to the
expense incurred to repair courtesy vehicle usage and expenses incurred for repair of plowing
equipment, specifically the pickup plow hydraulics.

N
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CITY OF BURLINGTON
COMBINED CASH INVESTMENT
MARCH 31, 2019

COMBINED CASH ACCOUNTS

PRIMARY CHECKING-FRONTIER BK 2.518.059.80
XPRESS DEPOSIT ACCOUNT 19,753.1¢
BAD DEBT-SUSPENSE { 436.22)
RETURNED CHECK CASH CLEARING 10273.72
UTILITY CASH CLEARING ACCOUNT 12,829.63
CREDIT/DEBIT CARD CLEARING ACC 32,398.34
ACCOUNTS PAYABLE 47536
TOTAL COMBINED CASH 2,593,351.82
COMBINED CASH SHARE/ALLOCATION { 2,568,143 B4)

TOTAL UNALLOCATED CASH 25,207.98

CASH ALLOCATION RECONCILIATION

ALLOCATION TO GENERAL FUND 8,666.22
ALLOCATION TO CONSERVATION TRUSTFU  ( 1,478 .34)
ALLOCATION TO TOURISM PROMOTIONALF ( 124,492 48)
ALLOCATION TO ELECTRIC FUND 2.309,377 .93
ALLOCATION TO WATER & SEWER FUND 766,379.78
ALLOCATION TO SOLID WASTE FUND 1282329
ALLOCATION TO AIRPORT FUND { 403,132.57)
TOTAL ALLOCATIONS TO OTHER FUNDS 2,568,143 84

ALLOCATION FROM COMBINED CASH FUND ( 2,568.143.84)

ZERO PROOF IF ALLOCATIONS BALANCE Lili}

FOR ADMINISTRATION USE ONLY

25 % OF THE FISCAL YEAR HAS ELAPSED

04/04/2018
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ASSETS

CASH COMBINED FUND
LIBRARY.EQUITABLE-#9568

PETTY CASH

LIBRARY-1ST NATL DANIEL TRUST
PARMER PARK CHECKING-FRONTIER
CD MCCOOK NATIONAL BANK

CD MCCOOK NATIONAL BANK 24 MO
CASH W/COUNTY TREASURER
ACCOUNTS RECEIVABLE

OTHER ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE-EMPLOYEES
NSF CHECK=NON-UTILITY
ACCOUNTS RECEIVABLE

ACCRUED PROPERTY TAX REC
INVENTORY STREETS

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

SALARIES PAYAEBLE

HEALTH INSURANCE PAYABLE

LOW INCOME ENERGY ASSISTANCE
SALES TAX PAYABLE

MORGAN COM COLLEGE EZ FUND
ECONOMIC DEVELOPMENT EZ FUND
OLD TOWN EZ FUND

RENTAL INSURANCE PAYABLE
ACTIVITIES DONATIONS

DOG POUND DONATIONS
CUSTOMER DEPOSITS

DEFERRED PROPRTY TAX REV

TOTAL LIABILITIES

FUND EQUITY

FUND BALANCE

RESERVED FUND BALANCE

RESERVE FOR INVENTORY
EMERGENCY RESERVE

REVENUE OVER EXPENDITURES - YTD
BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

CITY OF BURLINGTON
BALANCE SHEET
MARCH 31, 2019

GENERAL FUND

B,666 22
49 646 95
1,000 00
15.000.00
§29.48
104,170.79
1023.982.71
10,530 69
65,506 96
198,119.81
430.30

i 50.00)
1,307.13
360,561.00
3437802

1,098.38
25,85379
13,096.80

785 39

580 48
8,000.24
23,545.78
3,001.13
955 16
1,006.21
52000
12,235.72
360,561.00

14695535
§.755.00
34,037.35
7598252
106,763 70

370,483.92

954,160 06

451,321.09

370,493.92

821,815.01

FOR ADMINISTRATION USE ONLY
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CITY OF BURLINGTON
REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING MARGH 31, 2018

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PONT
REVENUES
SOURCE 10
10-10-41010 GENERAL PROPERTY TAXES 162.608.69 162 608.69 361,301.00 188,692 31 45.01
10-10-41011 DELINQUENT PROPERTY TAXES 213 213 £00.00 49787 43
10-10-41012 INTEREST ON DELINQ'T PROP TAX 59 59 400.00 399.41 15
10-10-41020 SPECIFIC OWNERSHIP TAXES 13,224 67 13.224 67 40,000.00 26,775.33 33.06
10-10-41030 UTILITY FRANCHISE FEES 2580271 25,802.71 75,000.00 49.197.29 34.40
10-10-41040 SALES TAXES--GENERAL 27255508 272 555,08 1,161,325.00 888,760 92 23.47
10-10-41041 MOTOR VEHICLE SALES TAX 22734 89 22734 8% 92,000.00 68.265.11 247
10-10-41045 FUEL TAX 27693 27693 £,800.00 6.523.07 407
10-10-42010 CIGARETTE TAX 1,677 47 1.677.47 8,200 00 6.522.53 2046
10-10-42031 SEVERANCEMINERAL LEASE TAXES .00 00 1,990.00 1,980 00 .00
10-10-43010 BUSINESS LICENSES .00 00 15,000.00 15,000.00 .00
106-10-43011 LIQUOR LICENSES 103.75 10375 330000 3,196.25 314
10-10-43013 TRANSIENT STX LICENSE/DEPOSIT .00 .00 50000 50000 00
10-10-43015 DOG/CAT LICENSES 365 00 365 00 85000 485.00 4294
10-10-44015 ADMINISTRATIVE SERVICE FEES 14.516.68 14,516.68 35.075.00 20,558 32 4139
10-10-44016 SECURITY LIGHT FEES 513.00 513.00 1,900 00 1,387.00 27 00
10-10-44050 RENTAL INCOME 4,200 00 4,200 00 23.700.00 19,500 00 17.72
10-10-46080 OTHER MISCELLANEQUS REVENUE 267778 267778 2,80000 122.22 95 64
10-10-48010 INTEREST EARNED 1,384 82 1,384 B2 10,200 00 881518 1358
TOTAL SOURCE 10 522,644 19 §22644.18 1,840,841 00 1,318,196 B1 28.39
SOURCE 12
10-12-45010 COURT FINES 1,5687.00 1,587.00 7,500.00 5913.00 21.16
TOTAL SOURCE 12 1,587.00 1,587.00 7,500,00 5913.00 21.16
SOURCE 14
10-14-41043 BUILDING USE TAX 00 00 1,000.00 1.000 00 .00
10-14-43030 BUILDING PERMITS 16374 163.74 5,000.00 4,836 26 3.27
TOTAL SOURCE 14 16374 16374 6.000 00 5,835 26 273
SOURCE 19
10-19-44020 LIBRARY CHARGES-BOOK SALES 200,70 20070 2,500 00 2,299 30 8.02
10-19-45021 LIBRARY FINES 75490 754,80 3,500 00 274510 2157
10-19-47010 STATE GRANTS 1,37158 1,371.58 12,000 00 10,626 42 11.43
10-19-47050 DONATIONS RECEIVED 148.00 149.00 1,000.00 851.00 14.80
TOTAL SOURCE 19 2,478.18 2,476.18 18,000.00 16,523 82 13.03
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 04/04/2019 12 19PM  PAGE. 3






